
Local Advocacy Tips



Annual Report

Annual 

report 

delivered 

to city 

council.



Meet with Mayor and city council

Meet at 

least once 

per year.



Council Members

Assign 

yourselves to 

council 

members.



Boards and Commissions

Get to know 

other boards 

and 

commissions, 

such as 

planning & 

zoning 

boards.



Housing/Block Grants

Work with housing or block grant administrator



Fire Inspector

Meet with Fire Inspector



Zoning Ordinances

Ensure that zoning 

ordinances do not 

conflict with 

preservation goals.



Celebrate everything!



Give Awards

Give awards to council members 

and other community leaders.



Get to Know Local Media



Be Prepared



Conduct your meetings

pursuant to rules and procedures 


